
The Head Linesman
Five-Man Mechanics
PRE-GAME RESPONSIBILITIES

    1. Make sure players are wearing mandatory equipment and are not wearing illegal equipment.  Don’t forget to communicate equipment violations to crew members.
    2. Conduct a thorough pre-game with chain crew.  Discuss:  roles as officials, measurements, end of quarters.

KICKOFF

A. Before kick

1. Position R’s 30 yard line on the same side as the line-to-gain equipment.

2. Monitor bench area

3. Be certain coaches, players, substitutions and other sideline personnel are in the proper location

4. Count R players

5. Hold arm above head to indicate you are ready

6. If short free kick is anticipated

A. Position near R’s free kick line.

B. Be alert for first touching by K or kick which does not cross R’s free-kick line.  Hold bean bag to mark first touching spot by K.

C. Be prepared to rule on KCI if kick pooched.

B. After kick

    1. Kick to your side.

        a. Signal clock to start when kick is first touched by R

        b. Pick up runner and follow.

        c. When ball becomes dead, sound whistle and give time-out signal.

    2. Be alert for first touching by K and mark spot with bean bag.

    3. Mark spot where kick goes out of bounds on your side of field.

a. Bean bag spot if last touched inbounds by R

b. Drop penalty marker if untouched inbounds by R

    4. Maintain coverage of your sideline at all times.

    5. Observe blocks and the action away from the ball when you are not covering the runner.

    6. Kick to opposite side of the field.

a. Move cautiously toward play.

b. Observe action of other players in vicinity of the runner.

RUNNING PLAY

A. After ball is spotted.

1. Position:  Straddle line ball is on, no closer than 9 yards outside widest offensive player, on sideline if necessary.

2. Check down-marker number.  Signal number of down.  Initially hold to chest communicating to Referee and Head Linesman.  Raise hand above head on Referee’s signal.
3. Use extended arm signal and hold till snap to indicate closest A player is off the line of scrimmage.  Not necessary for slots or wings.
4. Count B players and identify eligible receivers on your side.  Be alert for illegal substitutions.

5. Check following.

a. Pay attention to substitution infractions.

b. Pay attention to shifts.

c. Identify backs (wing backs, flankers, etc.) and linemen.  
d. First 2 players in from your end of offensive line, including backs, as eligible pass receivers.  BJ is looking at widest receiver and positioning on the strength side of the field.
e. Player in motion away from you and maintain responsibility for him if he reverses direction.

f. Minimum of 7 offensive players on line-of-scrimmage.

g. Encroachment or false start.

B. After snap

1. Areas of responsibility:
   a. Key end and wide receiver if defender is covering him tightly.  If end is uncover, look through to tackle to read run or pass.

   b. Be alert for quick plays into line and assist in marking forward progress with downfield foot.

   c. Watch initial charge of lineman.

   d. On an end run to opposite side, observe blocking near neutral zone to tackle.

e. Check block on eligible receiver.

f. When ball comes to your side.

   1. Cover sideline and check for crack back block.

   2. Sound whistle when ball becomes dead and move toward spot of ball.

   3. If ball becomes dead in side zone assist in relaying ball into the umpire for spotting.

g. When ball goes to opposite side

   1. Move cautiously into general area until certain there will be no reverse or counter.  Move to players.  Use your voice.
   2. Observe action on linebackers and backside pursuit.

h. On down the line option plays toward you, observe pitchman, loose ball and when pitchman becomes runner.

i. Observe late blocks and fouls away from the runner.

j. Responsibility for entire sideline.  If ball goes out-of-bounds:
   1. Signal time out immediately.

           2. Hold out of bounds spot.  Turn to watch late action out-of-bounds.

       k. If obvious First down, signal clock to stop.

      2. While moving downfield with runner, watch for illegal forward pass or fumble

      3. If play continues after illegal forward pass, drop penalty marker at spot of pass to indicate where run ended.

Working with line-to-gain equipment

   a. Echo referees signal verbally and with proper hand signal.

   b. Repeat referees time out signal

   c. Do not turn back to field of play when having the indicator moved.

   d. Authorize down indicator operator to be moved only after referees signal

   e. When necessary to move the line-to-gain indicator

      1. Spot foremost point of ball with downfield foot

      2. Have down indicator operator mark spot, informing Head Linesman that the line-to-gain indicator is ready.

      4. Have down indicator operator place a bean bag behind down indicator after spot.

      3. Have line-to-gain crew set the two indicators (down box and clip).

   f. When line to gain is goal line.

     1. Fasten clip to the line-to-gain indicator at intersection of goal line.

     2. Remove line-to-gain indictor from sideline

If there is a fumble, covering official should:
1. Mark the spot of fumble with a bean bag.  A bad snap is not a fumble.  It is considered a backward pass.
2. Rule on possession immediately.

3. If defensive team recovers, covering official should immediately signal time-out then first down.

4. If fumbling team recovers covering official should indicate number of next down with fingers or fist if fourth down.

5. If ball becomes dead before fumble, covering official sounds whistle to indicate that down has ended.

FORWARD PASS PLAYS

Before snap 
  All responsibilities same as for running plays.

After snap

  1. Key through end to read initial block of tackle.

  2. Move to position to check blocking and contact of eligible receivers and linebackers.  Stay with your key for a minute to look for illegal blocks.
  3. Be ready to rule on the direction of a quick quarterback pass.  Referee may need you to rule on a 3 step drop.
  4. Move downfield cautiously 5 to 7 yards to cover short pass on your side of field.

   a. Watch for interference by either team.

   b. Be ready to rule on fumble or illegal pass after completion.

  5. If pass is incomplete in your area.

a. Sound whistle.

b. Give incomplete pass signal

c. Retrieve ball and relay to official nearest previous spot.

 6. Be ready to adjust coverage if potential passer decides to run.
 7. Be alert for sideline action.
 8. Be alert for forward progress of runner.

 9. Responsible for entire sideline.

 10. Always be prepared to come back to rule on play near neutral zone in addition to sideline action.

SCRIMMAGE KICKS

A. Position same as for run or pass count K players

B After snap

  1. Hold momentarily after snap.  Know if ball crossed neutral zone, then move slowly downfield covering your side between neutral zone and deep receivers.

  2. Cover all kicks to your side.

  3. Ball out-of-bounds in flight.

    a. Sound whistle and give time-out signal.

    b. Move farther downfield than where kick went out.

    c. Walk up field till referee spots you on sideline.

  4. Ball rolls out of bounds.

    a. Sound whistle and give time-out signal.

    b. Hold spot and continue to observe action.

    c. Drop bean bag at spot if ball must be received.

  5. Assist referee in covering short or blocked kick.

    a. Note if kick is touched beyond neutral zone.

    b. Note if recovered in or behind neutral zone.

    c. Be prepared to mark first touching, fumble or end of kick.

  6. Routine kick

    a. Unless kick comes close to your side delay move to sideline, cover clipping and other fouls in secondary.

    b. Move with runner if he comes to your side.

c. Follow to goal line if run is broken.

d. When ball becomes dead.

   1. Sound whistle, give time-out signal and mark spot.

   2. Make sure of possession on fair catch.

e. If fair catch signal is given, watch to make sure that the receiver giving the fair catch signal doesn’t block if he doesn’t catch it.  LJ is responsible for loose ball.  Roles reverse when kick is to HL sideline.

  7. If there is a foul, have free official cover ball while official who had foul reports to the referee.

  8. Watch referee for signal to move the line-to-gain equipment.

GOAL LINE PLAY

a. Position same as scrimmage play.
b. On snap between 5 and 10 yard line, release slowly downfield and stay ahead of runner to goal line.

c. On snap inside 5 yard line, release to goal line and officiate back to ball.

d. Note farthest point to which ball is advanced.

   1. If short of goal line, move in quickly and help by marking point with downfield foot or by actually placing ball.

   2. If you see ball in possession of runner touch or cross goal line plane instantly give touchdown signal.

   3. If ball does not cross goal line plane do not give any signal.

FIELD GOAL OR TRY - when looking at the front of holder
1. Position beyond end zone and behind your upright.

2. Count R players

3. Assume responsibility for end line and for determining if kick goes under or over crossbar and inside upright.

4. Signal score or no score.

5. Be prepared to move if kick is blocked, obviously short or a fake.

a. Key tight end on your side

b. If run develops to your vacated side, quickly move along end line to back pylon to rule on side line.

c. Next move is toward goal line to assist.

d. When run situations develop to line-judge side, he as primary sideline responsibility with referee assistance.

d. Mark first touching, fumble, momentum or end of kick. 

FIELD GOAL OR TRY - when looking at the back of the holder
1. Position 5 to 7 yards outside offensive end.

2. Observe neutral zone.

3. If pass or run, move with play as on any other goal line play.

4. Quickly move to goal line if run develops to line-judge side.

FIRST DOWN MEASUREMENTS

a. Go to the sideline and secure clip

b. Bring line to gain equipment onto the field.

c. Locate Line Judges position for the clip to be placed.  

d. Hold the clip steady and communicate to the Umpire to stretch the chains.
ADMINSTERING PENALTIES

a. Be certain of down number

b. Proceed to succeeding spot.

c. Be ready to have line-to-gain equipment moved after penalty administration

TIME-OUT PROCEDURE

a. Move to position halfway between ball and your sideline.

b. Be alert for signal from referee to give your team 15-second warning tell coach ball will be marked ready-for-play in 15 seconds.

c. Be alert for substitutions by your sideline or attempts to use substitutes for purpose of deception.

d. Inform captain and coach of time-outs remaining.

BETWEEN PERIODS PROCEDURE

a. Record down distance, yard line nearest foremost point of ball.

b. Confirm info with Referee and Umpire.

c. Clip the indicator at back edge of back-yard line.

d. Call down and distance to assistants

e. Reverse ends of line-to-gain equipment and 2 crew members.

f. Set yardage indicator after referee has spotted ball.

g. Check number of down and distance to gain.

h. Indicate to referee that you are ready.
