Mentors play a valuable role in establishing young officials careers.  By attending their games, having them attend your games, working games together, and/or studying the rules together, the mentor and new official work together in the betterment of the young officials.  Mentors have an obligation to follow the guidelines listed below.  

Guidelines for Mentors:

· Mentor supports, teaches and references the established SLOA curriculum.

· Mentor regularly attends SLOA football meetings.

· Mentor has one meeting outside of SLOA with new official before the season starts.  Offer to take your new official to lunch or dinner to get acquainted.

· Mentor offers to attend State Rules meeting with new official if possible.

· Mentor attends at least one of their new officials game in its entirety and provides a written evaluation.  Mentor should make time to have a post game with new official to explain written evaluation.  Communicate ideas for addressing weaknesses.

· Mentor must attempt to work a lower level game with their new official.  This should not be a substitute for attending a game in its entirety and providing a written feedback.

· Mentor should invite new official to participate in off-season rules study group.

· Mentor agrees to only work with one new official at a time.  

New officials play a valuable role as well.  The new official must work together with his mentor for the program to be successful.  New officials have an obligation to follow the guidelines listed below.  

Guidelines for New Officials:

· New official regularly attends SLOA football meetings.

· New official attempts to have regular communication with his mentor.

· New official attends at least two (2) varsity game(s).

· New official attends at least one (1) varsity pre-game.

· New official attends at least one (1) varsity post-game.

